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FORT GIBSON PUBLIC SCHOOLS

Scott Farmer 
Superintendent

October 12, 2020
The Honorable Board of Education

Fort Gibson Public Schools

Fort Gibson, Oklahoma

Dear Board Members: 

I am recommending, for your approval, the Annual Budget for fiscal year 2020-2021 for the Fort Gibson School District. The structure of the budget is based on statutory requirements  using the Oklahoma Cost Accounting System (OCAS) function codes. The public hearing component of the budgeting process has been removed from law but still serves as good practice and provides opportunity for patrons to participate in the process.   Unless revisions are warranted, this budget will serve as a guiding document along with the County Excise Board approved Estimate of Needs for 2020-2021 school year as a guide for fiscal decisions.  
The format of the budget is designed to give readers a better understanding of the financial structure and budgeting process of the school district. The funds included for approval are the General, Building and Child Nutrition. Capital Project Funds (Bond) and Debt Service Funds (Sinking) are included as information because the Capital Projects have been approved by Fort Gibson patrons (bond election) and the Debt Service Fund holds the tax collections, which in turn, pay the bond obligations.

The budget is a communication tool and reference document for the school district. Through this presentation, the financial position, the operations and the fiscal management requirements of the District are disclosed. 

The preparation of this document would not have been possible without the diligent efforts of all of our central office staff.  Your support and dedication as members of the Board of Education in conducting the financial affairs of the District with integrity and responsibility are appreciated. Thank you for all that you do for the students and the staff of the Fort Gibson School District. 

Respectfully,
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Scott Farmer 
Superintendent 

Board of Education

The Board of Education is comprised of five individuals elected by district in an annual election. Board members serve five-year terms. The terms are staggered and commence on the first school board meeting after the date of the annual school election. The following show the current members of the Board of Education, their positions, terms, and election dates.

SEAT #1 
W. Scott Abbott 

Board Clerk

Term-
2016-2021 

SEAT #2 
Haley Norman  

Member
 
Term–
2017-2022 

SEAT #3 
Jennifer Rouse  

Vice President
Term-
2018-2023 

SEAT #4 
Larry Sand  

President

Term-
2019-2024 

SEAT #5 
Josh Young  
 
Member

Term-
2020-2025 

Central Office Personnel

Scott Farmer 



Superintendent of Schools

Tom Stiles




Assistant Superintendent
Jodi Doke 
  



Special Education
Angie French
Treasurer/Federal Programs Assistant

Pat Heber 




Deputy Treasurer/Activity Fund Custodian

Tina Castor 



Human Resources &

Lisa Clayton 



Encumbrance Clerk/

Federal Programs Assistant 
Jason Wicks



Director of Technology
Adam Stovall



Technology Assistant

Gary Sparks



Facilities/Safety Management Coordinator
DeeDee Landers
Student Information Tech/Administrative Asst./Minutes Clerk 
Pat Orman




Shipping and Receiving

The District Entity

The district is legally autonomous. 

School District - Designation and Independent School Districts. Title 70, § 5-101 and 

5-102 (Sections 49 and 50 - School Laws) 

All school districts in Oklahoma, now in existence or which may hereafter be created, shall be designated only as independent, elementary or area career tech school districts. Independent school districts, elementary school districts and area career tech school districts shall be under the supervision and the administration of the respective boards of education thereof.  All independent school districts in Oklahoma shall be those, which shall have maintained during the previous school year a school offering high school subjects fully accredited by the State Board of Education.  The Fort Gibson School District, I-003, Muskogee County, operates as a PreK-12, independent school district. 

School District - Body Corporate - Powers Title 70 § 5-105. (Section 54)    

Every school district shall be a body corporate for public purposes...

Governing Body of School District. Title 70 § 5-106. (Section 55) 

The governing body of each school district in Oklahoma...shall...be known as the board of education of such district... Oklahoma laws give the district the power to levy taxes, the ability to sue and be sued, the ability to contract and hold real and personal property. The district is subject to the requirements of the State Board of Education. 

District Size and Scope

The District is located in the northeast part of Muskogee County and encompasses 57 square miles. 

The District has: 

 
1
High School (Grades 9-12)  With Alternative School 

 
1
Middle School (Grades 6-8) 
 
2
Elementary Schools




Early Learning and Development Academy (PK/Headstart) 




Early Learning Center (Grades PK-2) 

Intermediate Learning Center (Grades 3, 4, & 5)

1
Area Career Tech Center  
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Actual Student Enrollment* on:   10/1/13    10/1/14   10/1/15   10/1/16   10/1/17   10/1/18   10/1/19  10/1/2020

Early Learning Center
        471         516         487
500
 527
     483         492
472

Intermediate Elementary       368         362          353
363
 364
     359
       369
374

Middle School

       400          406         412
392        363
     369
       356
378

High School

        648         632         603
589        567
     582
       560
520

TOTALS

     1,889        1916      1855       1844     1821         1793
      1777           1744
*Enrollment  = number of students on roll that day

 The FY weighted average daily membership numbers are the major numbers that are used to calculate state aid for our district.



















6/30/13     6/30/14    6/30/15     6/30/16    6/30/17      6/30/18     6/30/19       6/30/20

Raw ADM

1850.55    1884.47   1,911.22    1844.35   1830.50    1801.64     1779.58       1771.76

Weighted ADM**
2839.38     2882.18   2,920.11   2,894.76   2898.48   2847.21     2825.65       2771.42
**Weighted Average Daily Membership:

 The weighted pupil grade level calculation is found by taking the highest average daily membership of the preceding two years and assigning “weights” to the pupils according to the grade attended.  The Legislature has set the “weights” to each grade.  Multiplying the weight assigned to each grade by the membership in each grade and adding the totals together is the weighted pupil grade level calculation.  The weighted pupil category calculation is determined by multiplying the number of pupils classified as “economically disadvantaged”, bilingual, gifted and talented, and disabled by the weights placed on those classifications by the Legislature and adding the teacher experience index value to arrive at the district weighted A.D.M.

District Fund Structure

District funds are categorized pursuant to the Oklahoma Cost Accounting (OCAS) referenced in Oklahoma Administrative Codification (OAC) 25-7-1. A fund is a fiscal and accounting entity with a self-balancing set of accounts recording case and other resources together with all related liabilities and balances. The funds operating in the District are: 

General Fund 

Special Revenue Funds:

Building Fund 

Child Nutrition Fund 

Debt Service Fund 

Sinking Fund 

Capital Project Funds:

Bond Funds

System of Classifying Revenue and Expenditures 

Revenue is classified by fund and by source. Sources are grouped by local, intermediate (county), state (state dedicated and state aid) and federal sources. Local sources include property taxes, interest earnings and reimbursements. Intermediate resources include county 4-mill taxes and county mortgage taxes. State sources include state dedicated revenue, which are foundation and incentive aid, various grants and career tech sources. Federal sources include Title I and IDEA-B (Special Education) as examples. Expenditures are classified in a nine dimension coding structure using 26 digits in the account code by year, fund, project, function, object, program, subject, job class, and operational unit (site or location). This budget presents expenditures by function as required by law for Board approval. Function categories are defined in detail on the following pages. These include instruction and support services as examples. 

Basis for Measuring Available Revenue and Expenditures 

In Oklahoma, revenue is recorded as received cash. Expenditures are recorded in the accounting period in which the fund liability is incurred and encumbered. This practice differs from generally accepted accounting principles. 
Significant Laws Affecting This Budget

The following is a summary of the significant provisions of the laws of the State of Oklahoma applicable to Oklahoma school district budgets. This budget is adopted in compliance with these legal requirements. 

Oklahoma Statutory Requirements by Code 

Legal Budget Requirements 

Title 70 § 5-134 Estimates - Emergency, Local Support and Building 

Levies - Elections (Section 96 - School Laws) 

No later than December 31 of each year the board of education of each school district of the state shall prepare, on a form prescribed by the State Board of Education, a preliminary estimate of the amount or amounts of money and a tax rate or rates which it then believes will be required for the district for the ensuing fiscal year; and if such preliminary estimate shows an estimated need for a levy requiring the approval of the school district electors of the district under Section 9 or Section 10, Article X, of the Oklahoma Constitution, as amended on April 5, 1955, such preliminary estimate shall contain a call for an election to be held on the second Tuesday in February, or on such other date as may be provided for the election of the members of the board of education to vote on the question of making such levy or levies. ...Such preliminary estimate shall be published...at least 10 days before such election... 

Title 68 § 3020 Temporary Appropriations (Section 683 - School Laws) 

The excise boards...may convene at any time after the beginning of any fiscal year...for the purpose of approving temporary appropriations for the counties, cities, school districts and other municipal subdivisions of the state. Warrants may be drawn against such temporary appropriations pending action by the excise board upon the annual estimate of needs and budget of such...school district, for such fiscal year. Any such temporary appropriations so approved by the excise board...shall, when the annual budget for such...school district...is finally approved, be merged in the annual appropriations. 

Title 70 § 5-134.1 Procedures - Statement of Income and Expenditures - School District Budget (Section 97 - School Laws) 

No later than July 31 each district board of education shall prepare a statement of actual income and expenditures of the district for the fiscal year that ended on the preceding June 30... The board shall post a copy... No later than September 1, the State Department of Education shall provide each school district an estimate of the district's allocation of state aid for the current fiscal year. 

No later than fifteen (15) days prior to adoption of the final budget...the board shall schedule a public hearing for the purpose of taking public comment on financial matters, including past and future expenditures, of the district. No later than forty-five (45) days after the district's estimate of needs is approved by the county excise board, the board shall adopt a final budget for the current fiscal year. The final budget may be revised upon approval of the district board of education in open meeting. 

In 2005 the 45 day and 15 day time limits were removed and now schools must have the hearing and adopt the budget by the second board meeting following the approval of the EON.

Title 68 § 3002 Time for Making Estimates (Section 678 - School Laws) (Estimate of Needs and Financial Statement) 

...make in writing a financial statement showing the true fiscal condition of their respective political subdivision as of the close of the previous fiscal year ended June 30 and prior to September 1, shall make a written itemized statement of estimated needs and probable income from all sources including ad valorem tax for the current fiscal year. Each financial statement and estimates of needs...shall be published. ...the financial statements and estimates of all school districts shall be filed with the county excise board on or before September 1 of each year... 

Carryover (fund balance) Standards 

Title 70 § 18-200.1 State Aid - Foundation Aid, Salary Incentive Aid, Transportation Supplement. (Section 422.1 - School Laws) 

...a school district shall have its State Aid reduced by an amount equal to the amount of carryover in the district's general fund as of June 30 of the preceding fiscal year, that is in excess of the following standards: 

Total amount of General Fund collections, excluding previous year cash surplus, as of June 30...more than $10,000,000 

Amount of General Fund Balance Allowable...14%. 

The General Fund Carryover penalty will not consider Federal Funds.

The General Fund Carryover Penalty will not be assessed until it has been exceeded two consecutive years.  Carryover limits have also been adjusted.

Warrants Issued and Limit of Authority to Issue 

Title 62 § 476 and 477 - Amount to be issued -Limit of Authority to Issue - Liability of Officers. (Section 656 and 657 - School Laws) 

Warrants...may be issued to the amount of the estimate made and approved by the excise board for the current fiscal year. 

It shall be unlawful for any officer (Board of Education members, Treasurer) to issue, approve, sign or attest any warrant...in excess of the estimate of expense made and approved for the current fiscal year...and any such warrant in excess of the estimate made and approved...shall not be a charge against the school district...but may be collected by civil action from any officer... 

Further emphasis: 

Attorney General Opinion, April 3, 1936, "A school district is not authorized to divert money collected from taxes levied for current expenses to pay existing indebtedness created during a previous fiscal year. Legal warrants for the preceding fiscal year remaining unpaid on account of failure to collect taxes sufficient to retire the same may be paid only under one of the following methods: First, by reducing the warrants to judgment; second, the issuing of funding bonds for their payments." 

School District Budget Act 

Title 70 § 5-150-161 - School District Budget Act (Section 111.1- 111.12 School Laws) 

Section 5-155 Amended by 1999 Legislative (S.B. 636) to require amendment to original budget after June 30 for end of year data, State Aid allocation, and property valuation. 

School districts now have an alternative budget procedure, which has the intent to establish standard and sound fiscal procedures; to make available sufficient information to the public; and to assist school districts in the implementation of Governmental Accounting Standards Board (GASB) standards of financial management. 

This act is optional; requires a resolution of the governing board; takes precedence over other state laws applicable to school budgets; must have budget approved by board within 30 day period preceding the fiscal year; outlines budget information required as a part of this act; defines the funds; and stipulates classifications of revenue and expenditures. 

Board of Education Administrative Regulations,

POLICY and Procedures
The following budget policies of the Board of Education and administrative regulations and procedures guide the preparation and administration of the budget. 

District Budget Policies and Administrative Regulations and Procedures (General Fund, Building Fund, Child Nutrition Fund, Workers' Compensation Fund, Gifts and Endowments Fund, Insurance Fund) 

Funds are budgeted for no more than a twelve-month period of time, which includes a fiscal year from July through June 30. Planning for a period of time greater than one year is desirable and encouraged.  The Superintendent administers the school district budget and may delegate the preparation and management. The budget is based on funding within anticipated revenue and the compliance with all state and federal statutes relating to budget management. The budget will provide for adequate allocations to support the instructional programs and operations in the district. An on-line budgetary control system will be maintained to assist in monitoring budget allocations and expenditures in conformance with state law, Board of Education policy and administrative regulations. 

A Monthly Financial Report will be prepared. This report includes: 

a) Treasurer's Report for monthly disbursements, balances, investments, encumbrances 

b) Analysis of Collections by fund by source 

c) Analysis of Expenditures by fund 

d) School Activity Fund Summary 

Fund Balance Policy 

The Board of Education will not budget or negotiate for any purpose, items of revenue, which it cannot reasonably anticipate. It is the intent of the Board of Education to establish in the initial management budget a minimum of 9% surplus with the objective of establishing and maintaining a 12% surplus.  
Capital Project (Bond Funds) Budget Procedures 

Projects will be budgeted as per the Bond Resolution after the passage. The financial advisor will assist with the preparation of necessary information for full disclosure as required by law. 

Debt Service (Sinking Fund) Procedures 

All debt service (bond payment) principal and interest obligations will be paid when due. 

Accounting, Auditing, and Financial Reporting Procedures 

The accounting system will report financial information as required by law. The State Department of Education defines the accounting and financial reporting procedures including the use of the system of accounting as provided by law, the Oklahoma Cost Accounting System (OCAS). Financial information is prepared and reported on the basis of fund accounting. The accounting practices closely resemble generally accepted accounting principles for state and local governments, except in the area of financial reporting. Reporting practices for the state and local governments under generally accepted accounting principles are defined as those principles prescribed by the Governmental Accounting Standards Board. 

Generally accepted accounting principles (GAAP) require funds to be combined by fund type and for the financial statements to be prepared on the basis of these combined funds. GAAP also requires that the account groups, which are general fixed assets and general long-term debt, be presented in the combined financial statements. The basic financial statements required by GAAP are: (1) combined balance sheet - all fund types and account groups; (2) combined statement of revenue, expenditures and changes in fund balances - all governmental fund types; and (3) combined statement of revenue, expenditures and changes in fund balance - budget and actual - general and certain special revenue types. 

In Oklahoma, although similar in some aspects to the financial statements required under GAAP, the financial statements presented in the school district audit report are not intended to represent GAAP. The financial statements are prepared on a prescribed basis of accounting that demonstrates compliance with the cash basis and budget laws of the State of Oklahoma. 

The district operates on a statutory (cash) basis of accounting. School districts operating under the accrual basis of accounting, consistent with GAAP must have approval of the State Department of Education. The Board of Education shall select an independent public accounting firm on an annual basis to perform an annual audit, and that will publicly issue their opinion on the district's financial status. 

Administrative Projections

Although the school has faced unprecedented cuts in state funding since 2008, recent investments from the state have started to increase appropriations.  While our appropriation has increased over the last two years due to payroll increases, our operational and discretionary dollars still lag far behind pre-recession dollars when adjusted for inflation.  Several other factors have greatly affected our districts financial status and are listed below: 
1. 2009 and 2010 Federal stimulus money was used wisely and helped increase carryover funds.

2. From 2009-2012, over 20 positions were eliminated by utilization of attrition, including two high level administrative positions.  Some of those positions have been restored with part time help or in full. This year, one teaching position was cut. 
3. For several years weighted student counts have increased even though our total student count has dropped significantly over the last four years. For the FY 19 school year we are experiencing the decline of weighted students which will impact fiscal decisions moving forward. 
4. The OGE power plant went through a period of devaluation, and saw a reduction of over 18 million dollars in valuation from fiscal year 2015 to 2020.  
5. Federal program claims at the conclusion of FY 18 were held as a result of transitioning office staff with the loss of the Treasurer and Payroll Clerk.  Federal monies were claimed, but the timeliness of the FY 18 revenue drawdown resulted in revenue being received in FY 19.  Thus, federal monies for FY 19 may appear to be inflated at year’s end and should be managed accordingly in subsequent fiscal years. 
6. Historic certified and support payroll increases were initiated in the FY 19 and FY 20 years which resulted in payroll burdens in excess of revenues provided.

7. Subsequent years beyond FY 20 will likely see a reduction in federal funds due to the loss of a state Community Eligibility Provisions and a change in methodology on how the state calculates economically disadvantaged numbers. This will have an impact on most federal programs and also an impact on state aid calculations. 

8. The major economic downturn as a result of the pandemic and the transition to virtual education across the state leaves a lot of unknowns on the table for the fiscal outlook moving forward in the near future. 

 Last year, textbook monies found their way back into the state budget with a statewide allocation of $33,000,000.  The allocation of Textbook funds for Fort Gibson is estimated to be $82,834.05.   This year’s Initial State Aid Allocation $4,510,541.03 which is down from last year’s final allocation notice of $4,807,283.   Unless we see a quick turnaround in the state coffers, our state aid allocation will likely see another decline in state aid at mid-term to the tune of about $100,000.
Our staff numbers for the FY 21 school year remain at static levels with level numbers of certified and support staff.  As we monitor our enrollment and weighted average daily membership it is paramount to know that staff adjustments will have to be made to offset reductions in revenue.  It is always the desire of the district to make staff adjustments through attrition as employees retire or transition to other opportunities.  

Other factors are looming that will lead to a reduction in weighted average daily membership.  Previously, our district was granted a child nutrition provision that allowed our students at ELC to partake of free meals.  This federal provision was called: Community Eligibility Provisions. While Child Nutrition operates independently of the General Fund the Economically Disadvantaged factor within the State Aid Formula is derived from the number of students qualifying for free meals in the district.  The utilization of the Community Eligibility Provision artificially propped up our free and reduced numbers and generated additional revenue for our district.  Essentially, for every four students we place on the free and reduced lunch role we added another $3,582.74 worth of funding to the district.  Unfortunately, last spring the district was notified that Community Eligibility Provisions would no longer be extended to the district and we would not be able to participate in subsequent years.  This will result in a reduction of funding in future years.  The anticipated fiscal impact in Economic Disadvantaged Weights alone could rival $200,000 when encompassing the financial reality that Title IA, E-Rate, and State Aid all derive their funding from this ratio. 
Estimates for expenses for the year are around $13,700,000, which is an increase due to the high demand for technology and cleaning supplies. Please note that Title IA funding will likely be reduced in future years as our free and reduced lunch rate diminishes.   Due to these concerns, staffing is still monitored and limited when possible. It is important to note that these are preliminary estimates and there are many uncertainties regarding state revenues.  Due to the uncertainty of state growth in student numbers and ad valorem, it is very difficult to estimate the mid-term adjustment.  With the large growth of virtual students in the state and the calculation methods employed for virtual schools, mid term increases in state funding has been nonexistent.   Simply stated, the infusion of virtual students at an alarming pace has created additional stress on the funding formula and limits the opportunity of a mid-term adjustment happening for growing school districts.  
If budget cuts eventually happen this year, our carryover is strong enough to sustain for a fiscal year.  If budget holds true, carryover will remain relatively static in terms of real numbers.  The anticipated carryover will be approximately 1,900,000.  
The Child Nutrition fund continues to be strong with a steady carryover.  Much is to be determined with our new food service management company. We will monitor revenue and expenses through the year to ensure the program is meeting expectation.   A child nutrition loan agreement could be processed by the board in case the general fund needs to recoup expenses to that program. Last year, FY 20 saw a large revenue increase in federal funds due to the USDA regulations (Seamless Summer Option) that allowed us to claim all meals served at the federal reimbursement rate. 
The Building Fund will see fewer burdens this year as several salaries have been moved back to the general fund.  The district valuation did see a decrease this year of approximately $2,000,000 which will translate into about ($10,000.)  This slight growth will cover a portion of the salary burden but the balance must be absorbed. 
Our student numbers are trending down at this time. Since we have reduced the number of teachers at the elementary level, our class sizes are full and more growth would require more staff at all levels.  This fact forces us to continue the evaluation of our transfer policies.  At this time no recommendation for changes abound but large reductions in enrollment may influence the need for further evaluation of transfer dynamics.   

Budget Development and Administration

All funds except Capital Project (Bond Funds):

The final budget is prepared and presented for Board of Education approval as required by law within two board meetings from the date of approval of the Estimate of Needs (the legal appropriation establishing revenue, tax levies, and ad valorem valuations) by the County Excise Board. 

The Board of Education must approve revisions to the final budget. The budget will not exceed the level of appropriation for each fund as established by the Estimate of Needs or supplemented according to law. The budget will be updated to the Superintendent and Board in the fiscal year as needed. At the end of the fiscal year, unencumbered appropriations (balances) lapse and become a part of the fund balance. 

Capital Project (Bond Funds): 

Based on available bonding capacity, the Superintendent and staff prepare a list of projects determined by the needs within the district and within available monies. This list, once approved by the Board of Education, becomes the resolution which is then presented to the voters in the district. Oklahoma laws allow schools to be indebted to a maximum of 10% of the net assessed valuation of the district. Fort Gibson Public Schools will promote bond issues on an as-needed basis, most usually with no increase in taxes. 

Budget Administration and Management Process 

Each fund has a budget that is assigned by project, allocated to a control account by function (to third digit) and object. The district budget is administered by a person authorized by the Superintendent to monitor and control the budget as per Board of Education policy. Budget expenditures are monitored through the financial management system that will not allow expenditures to increase above the appropriated budget or project levels within the budget unless authorized within total available appropriations. Requisitions are submitted for purchase orders along with blanket salary reserves and employee contracts to the Board of Education as encumbrances against the legal appropriation by fund.   
District Funds

The Financial Section is outlined as follows by fund, except for Debt Service Fund and Capital Project Funds: 

. District Fund 

. Revenue/Expenditure Summary (Source/Object) 

. Revenue by Function 

. Detail of Revenue by Source/Expenditure by Project 

. Fund Balance Comparison 

Major Revenue Sources and Expenditures

The state mandates the accounting system for school districts. The Oklahoma Cost Accounting System (OCAS) codes are utilized to categorize revenue and expenditures. 

The definitions for these major codes for revenue by source, expenditures by function, expenditures by object, and expenditures by project follow this page. 

MAJOR REVENUE SOURCES

OKLAHOMA COST ACCOUNTING SYSTEM (OCAS)

Revenue by Source: 

The major sources of income are categorized by OCAS codes as follows:

1000
DISTRICT SOURCES OF REVENUE 

1100
 
AD VALOREM-TAXED LEVIED/ASSESSED FOR THE LEA. 

Compulsory charges levied by the LEA to finance services for the common benefit. 

1200
TUITION AND FEES. Revenue from individuals, welfare agencies, private sources and other LEAs for education provided by the LEA. These sources include: 


ADULT EDUCATION


STUDENT COMPUTER FEES 

SUMMER SCHOOL TUITION 

TRANSFER FEES 
SUBSTITUTE BACKGROUND CHECKS   STUDENT ACTIVITY FEES
DRIVERS EDUCATION

1300 
EARNINGS ON INVESTMENTS AND BOND SALES. Revenue received as profit on holding in savings or investments. These sources include: 

INTEREST EARNINGS 

ACCRUED INTEREST ON BOND SALES 

OTHER EARNINGS ON INVESTMENTS 

1400 
RENTALS, DISPOSALS, AND COMMISSIONS. Revenue received for the use of school property, sales, and commissions. These sources include: 

RENTAL OF SCHOOL FACILITIES 

SALES OF EQUIPMENT, SERVICES, AND MATERIALS 

OTHER RENTALS, DISPOSALS, AND COMMISSIONS 

1500 
REIMBURSEMENTS. Cash or other assets received as repayment of the cost of work or services performed, or of other expenditures made for or on behalf of another governmental unit, department, individual, firm, or corporation. Child nutrition program reimbursements for the current year should not be coded here but under Source of Revenue 5150. These sources include: 

INSURANCE LOSS RECOVERIES

LOST TEXTBOOKS 

DAMAGES TO SCHOOL PROPERTY

MISC REIMBURSEMENTS

1600 
OTHER LOCAL SOURCES OF REVENUE. Other revenue from local sources not classified above. These sources include: 

CONTRIBUTIONS & DONATIONS FROM PRIVATE SOURCES 

DISTRICT CONTRACTS 

MISCELLANEOUS REVENUE FROM DISTRICT SOURCES 

1700
CHILD NUTRITION PROGRAM: Revenue received from food sales to students and adults. These sources include: 

STUDENTS' LUNCHES 

STUDENTS' BREAKFASTS 

ADULT LUNCHES/BREAKFASTS 

EXTRA FOOD/ALA CARTE/EXTRA MILK 

OTHER DISTRICT REVENUE (CHILD NUTRITION PROGRAMS) 

2000
INTERMEDIATE SOURCES OF REVENUE. 

Revenue from intermediate sources is the amount of money from funds collected by an intermediate administrative unit or a political subdivision between the district and the state, and distributed to districts in amounts that differ in proportion to those which were collected within such systems. These sources include: 

COUNTY 4 MILL AD VALOREM TAX 

COUNTY APPORTIONMENT (MORTGAGE TAX) 

RESALE OF PROPERTY FUND DISTRIBUTION 

OTHER INTERMEDIATE SOURCES OF REVENUE 

3000
STATE SOURCES OF REVENUE. Revenue from state sources is revenue from funds collected by the state and distributed to LEAs in amounts different proportionately from those which were collected within each LEA. 

3100
DEDICATED REVENUE. All revenue generated at the state level by taxes, license fees, or other fees that are set aside by the state to be used for the operation of the common schools in the state. These sources include: 

GROSS PRODUCTION TAX 

MOTOR VEHICLE COLLECTIONS 

RURAL ELECTRIC COOPERATIVE TAX 

STATE SCHOOL LAND EARNING 

VEHICLE TAX STAMP

FARM IMPLEMENT TAX STAMP 

OTHER DEDICATED REVENUE 

3200
STATE AID-GENERAL OPERATIONS- NONCATEGORICAL. Revenue appropriated by the Legislature and apportioned to the schools for general operations. These sources include: 

FOUNDATION AND SALARY INCENTIVE AID

MENTOR TEACHER STIPEND 

EDUCATION FLEXIBLE BENEFIT 

3300 
STATE AID- COMPETITIVE GRANTS-CATEGORICAL. Revenue received from the state and appropriated by the Legislature to fund specific programs or to accomplish specific objectives. These sources include: 

ALTERNATIVE AND HIGH CHALLENGE EDUCATION GRANT 

COMMUNITY EDUCATION 

3400 
STATE-CATEGORICAL. Revenue received from the state and appropriated by the Legislature to fund specific programs or to accomplish specific objectives. These sources include: 

PROFESSIONAL DEVELOPMENT

STATE TEXTBOOK 

ADULT EDUCATION MATCHING 

DRIVER EDUCATION 

ADVANCED PLACEMENT INCENTIVES

READING SUFFICIENCY

3500
SPECIAL PROGRAMS. Revenue appropriated for special purposes. Uses and limitations are specified by the legal authority establishing the programs, and the funds cannot be used or diverted to other uses. These sources include: 

OKLAHOMA PARENTS AS TEACHERS (OPAT)
3600 
OTHER STATE SOURCES OF REVENUE. All state revenue not classified above. These sources include: 

OTHER MISC. SOURCES OF STATE REVENUE 

3700 
CHILD NUTRITION PROGRAMS. Revenue received from the state for food to students and adults. These sources include: 

STATE REIMBURSEMENT

STATE MATCHING 

3800 

STATE VOCATIONAL PROGRAM.  These sources include:

COMPREHENSIVE CAREER TECH SALARY REIMBURSEMENT 

CAREER TECH PROGRAMS INCENTIVE ASSISTANCE GRANTS FORMULA OPERATIONS 




CAPITAL OUTLAY

4000 
FEDERAL SOURCES OF REVENUE. Revenue collected by the federal government and distributed to state and local education agencies for the purpose of providing financial support for programs, projects, services, and activities which enhance educational opportunities for citizens.

4100 
GRANTS-IN-AID DIRECT FROM THE FEDERAL GOVERNMENT.  These sources include:



TITLE VI-PART A, INDIAN EDUCATION


TITLE VIII-IMPACT AID  

4200
IMPROVING THE ACADEMIC ACHIEVEMENT OF THE DISADVANTAGED.  No Child Left Behind Act of 2001, Title I.   (Formerly ECIA, Chapter I). These sources include:

TITLE I (PART A) Improving Basic Programs

TITLE II (PART A) Teacher and Principal Training and Recruiting Fund

4300
INDIVIDUALS WITH DISABILITIES. Revenue to assure the effective education of disabled children. These sources include: 

INDIVIDUALS WITH DISABILITIES, P.L. 105-17, IDEA-Part B PRESCHOOL AGES 3-5, P.L. 105-17, IDEA-Part B 

4400 

No Child Left Behind Act of 2001, CONTINUED.  These sources include:





TITLE V (SUBPART A) Rural and Low-Income School Program

4500
GRANTS-IN-AID FROM THE FEDERAL GOVERNMENT THROUGH OTHER STATE AND INTERMEDIATE SOURCES.  These sources include:

JOHNSON-O’MALLEY PROGRAM 

MEDICAID RESOURCES

4600 
OTHER FEDERAL SOURCES OF REVENUE THROUGH STATE DEPARTMENT OF EDUCATION OR STATE DEPARTMENT OF CAREER AND VOCATIONAL EDUCATION. 

4700
CHILD NUTRITION PROGRAMS.  Revenue received from federal sources for provision of child nutrition programs. These sources include: 

LUNCHES 

BREAKFASTS 

SPECIAL MILK 

SUMMER FOOD SERVICE PROGRAM 

CHILD & ADULT CARE FOOD PROGRAM 

4800
FEDERAL VOCATIONAL EDUCATION.   Formula grants to extend, improve, and maintain programs of vocational education, to develop new programs, to furnish equal opportunity in vocational programs, and to enable youth in need of earnings to continue their education by providing part-time employment. These sources include: 

CARL PERKINS VOCATIONAL AND APPLIED TECHNOLOGY EDUCATION ACT 

5000  NON-REVENUE RECEIPTS.   Receipts deposited in the fund that are not new revenue to the district, but the return of assets. 

5100 
RETURN OF ASSETS. Return of monies used for investments and financial management procedures. 

CASH OR CHANGE 

PETTY CASH

ACTIVITY FUND REIMBURSEMENT 

INSUFFICIENT FUNDS—RETURN CHECKS CORRECTING ENTRY 

6000
BALANCE SHEET ACCOUNTS.  

MAJOR EXPENDITURES

OKLAHOMA COST ACCOUNTING SYSTEM (OCAS)

Expenditures by Function: 

The law requires that the final budget be approved by function codes as defined by the Oklahoma Cost Accounting System (OCAS). The following definitions reflect the categories. 

1000
INSTRUCTION (must code through program and subject dimension). Instruction includes the activities dealing directly with the interaction between teachers and students. Teaching may be provided for students in a school classroom, in another location such as a home or hospital, and in other learning situations such as those involving co curricular activities. It may also be provided through some other approved medium such as television, radio, telephone, and correspondence. Included here are the activities of teacher assistants of any type (clerks, graders, teaching machines, etc.), which assist, in the instructional process. The activities of tutors, translators, and interpreters would be recorded here. Also, include department chairpersons who teach for any portion of time. Tuition/transfer fees paid to other LEAs would be included here. 

2000
SUPPORT SERVICES. Support services provide administrative, technical (such as guidance and health), and logistical support to facilitate and enhance instruction. These services exist as adjuncts for fulfilling the objectives of instruction, community, services, and enterprise programs, rather than as entities within themselves. 

2100 
SUPPORT SERVICES-STUDENTS. Activities designed to assess and improve the well being of students and to supplement the teaching process. 

2200 
SUPPORT SERVICES- INSTRUCTIONAL STAFF. Activities associated with assisting the instructional staff with the content and process of providing learning experiences for students. 

2300 
SUPPORT SERVICES-GENERAL ADMINISTRATION. Activities involving the establishment and administration of policy in connection with operating the entire school district. Do not include the chief business official here, but in Support Services-Business, function series 2500. 

2400 

SUPPORT SERVICES-SCHOOL ADMINISTRATION. Activities 

concerned with overall administrative responsibility for a single 

school or a group of schools. 

2500 
CENTRAL SERVICES-BUSINESS. Activities that support other administrative and instructional functions, fiscal services, human resources, planning and administrative information technology.
2600 
OPERATION AND MAINTENANCE OF PLANT SERVICES. Activities concerned with keeping the physical plant open, comfortable, and safe for use, and keeping the grounds, buildings, and equipment in an effective working condition and state of repair. Activities which maintain safety in buildings, on the grounds, and in the vicinity of schools are included. 

2700 
STUDENT TRANSPORTATION SERVICES. Activities concerned with the conveyance of students to and from school as provided by state law. Included are trips between home and school and trips to school activities. 

3000
OPERATION OF NONINSTRUCTION SERVICES. Activities concerned with providing non-instructional services to students, staff or community. 

3100 
CHILD NUTRITION PROGRAMS OPERATIONS. Activities concerned with providing food to students and staff in a school or LEA. This service area includes the preparation and service of regular and incidental meals including breakfasts, lunches, or supplements in connection with school activities, and the delivery of food. 

3200 
OTHER ENTERPRISE SERVICES OPERATION. Activities that are financed and operated in a manner similar to private business enterprises where the stated intent is that the costs are financed or recovered primarily through user charges. Child nutrition programs should not be charged here, but rather to function series 3100. One example could be the LEA bookstore or items purchased through the activity fund for resale. 

3300
COMMUNITY SERVICES OPERATIONS. Activities, which are not directly related to the provision of education to students in the LEA. These include services such as community recreation programs, civic activities, public libraries, programs for custody and care of children, and community welfare activities provided by the LEA for the community as a whole or some segment of the community. 

4000
FACILITIES ACQUISITION AND CONSTRUCTION SERVICES Consists of activities involved with the acquisition of land and buildings: remodeling buildings; the construction of buildings and additions to buildings; initial installation or extension of service systems and other built-in equipment; and improvements to sites. 

4200 
SITE ACQUISITION SERVICES. Activities concerned with the initial acquisition of new sites and improvements thereon. 

4300 
SITE IMPROVEMENT SERVICES. Activities concerned with improving sites and with maintaining existing site improvements. 

4400 
ARCHITECTURE AND ENGINEERING SERVICES. The activities of architects and engineers related to acquiring and improving sites and improving buildings. Charges are made to this function only for those preliminary activities which may or may not result in additions to the LEAs property. Otherwise, charge these services to 4200, 4300, 4600 or 4700, as appropriate. 

4500 

EDUCATIONAL SPECIFICATIONS DEVELOPMENT SERVICES. 

Activities concerned with preparing and interpreting descriptions of specific space requirements for the various learning experiences of pupils to be accommodated in a building. These specifications are interpreted to the architects and engineers in the early stages of blueprint development. 

4600 

BUILDING ACQUISTION AND CONSTRUCTION SERVICES. 

Activities concerned with building acquisition through purchase or construction. 

4700 
BUILDING IMPROVEMENTS SERVICE. Those activities concerned with building additions and with initial installation or extension of service systems and other built-in equipment. 

5000   OTHER OUTLAYS. A number of outlays of governmental funds are not properly classified 
as expenditures, but still require budgetary or accounting control. These are classified as 
other outlays. These include debt service payments (principal and interest) and certain 
transfers of monies from one fund to another. These accounts are not used with the 
proprietary funds. 
7000
OTHER USES.  Scholarships, Student Aid, Staff Awards, Workers Comp./Unemployment 
claims, Tort Liability, Medical care claims, Flexible Benefits, Long-Term disability.

8000
REPAYMENT. Checks/warrants issued to outside agencies for refund of restricted revenue previously received for overpayment, non-qualified expenditures, and other refunds from district funds. 

MAJOR EXPENDITURES

OKLAHOMA COST ACCOUNTING SYSTEM (OCAS)

Expenditures by Object: 

This dimension is used to describe the service or commodity obtained as a result of a specific expenditure. There are nine major object categories, each of which is further subdivided. Following are definitions of the object classes and selected subject categories: 

100 
PERSONNEL SERVICES-SALARIES. Amounts paid to both permanent and temporary LEA employees, including personnel substituting for those in permanent positions. This includes gross salary for personal services rendered while on the payroll of the LEA. 

200 
PERSONNEL SERVICES- EMPLOYEE BENEFITS. Amounts paid by 

the LEA on behalf of employees. These amounts are not included in the gross salary, but are in addition to that amount. Such payments are fringe benefit payments, and while not paid directly to employees, nevertheless are part of the cost of personal service. 

300 
PURCHASED PROFESSIONAL AND TECHNICAL SERVICES. Amounts paid for professional and technical services rendered by personnel who are not on the payroll of the LEA, and other services, which LEA may purchase. These are services, which by their nature can be performed only by persons or firms with specialized skills and knowledge. While a product may or may not result from the transaction, the primary reason for the purchase for the purchase is the service provided. Included are the services of architects, engineers, auditors, dentists, medical doctors, lawyers, consultants, teachers, accountants, etc. 

400 
PURCHASED PROPERTY SERVICE. Service purchased to operate, repair, maintain, and rent property owned or used by the LEA. These services are performed by persons other than LEA employees. While a product mayor may not result from the transaction, the primary reason for the purchase is the service provided. 

500 
OTHER PURCHASED SERVICES. Amounts paid for services rendered by organizations or personnel not on the payroll of the LEA (separate from professional and technical services or property services). While a product may or may not result from the transaction, the primary reason for the purchase is the service provided. 

600 
SUPPLIES AND MATERIALS. Amounts paid for material items of an expendable nature that are consumed, worn out, or deteriorated by use; or items that lose their identity through fabrication or incorporation into different or more complex units or substance. 

700 
PROPERTY. Expenditures for the acquisition of fixed assets or additions to fixed assets. They are expenditures for land or existing buildings; improvements of grounds; construction of buildings; additions to buildings; remodeling of buildings; initial equipment; and replacement of equipment. 

800 
OTHER OBJECTS. Amounts paid for goods and services not otherwise classified above. 

900 
OTHER USES OF FUNDS. This series of codes is used to classify transactions, which are not properly recorded as expenditures to the LEA, but require budgetary or accounting control. These include redemption of principal and interest on long-term debt, housing authority obligations and fund transfers. 

MAJOR EXPENDITURES

OKLAHOMA COST ACCOUNTING SYSTEM (OCAS)

Expenditures by Project: 

000 
NONCATEGORICAL EXPENDITURES. Used for expenditures for the LEA has no need or desire to classify as below. 

001-298 
CATEGORICAL/SPECIAL BUDGET SERIES. District expenditures that need to be tracked. Project name and number to be assigned by LEA. 

299
 
CATEGORICAL-GIFTS/ENDOWMENTS (district expenditure). 

301-399 
STATE PROGRAMS. Expenditures that require specialized reporting for state categorical funds or competitive grants. 

401-499 
VOCATIONAL PROGRAMS-MULTISOURCE-DISTRICT, STATE AND/OR FEDERAL. Expenditures from restricted funds allocated to the comprehensive high school and the area vocational schools from district, state and/or federal sources. 

501-799 
FEDERAL PROGRAMS. Expenditures for all federal projects funded through grants or allocations from the federal government either directly or indirectly through the State Department of Education. The federal programs are funded indirectly unless noted otherwise. 

801-998 
SCHOOL ACTIVITY SUBACCOUNTS (FUND 60 SERIES ONLY). 

District sub account expenditures that need to be tracked within the school activity fund. Name of sub account and code number to be assigned by LEA. 

GENERAL FUND 

Fund #11
Budget Revenue

Total projected 2020-2021 revenue for the General Fund is $16,000,000, which does include the $2,107,774 fund balance from 2019-2020, and also all appropriations for federal revenue. For 2020-2021, the actual working budget amount of $13,800,000 is below the estimate of needs amount of $14,359,296.56 allowed by the independent auditor.  The auditor does include the prior year fund balance in his projections, but does limit the actual projected revenues to the 90% level in many categories of funding.  There should not be a need for a supplemental appropriation this year unless a grant or unforeseen revenue is allocated to the district. 
The 2020-2021 budget revenue is based on the following: 

1.
Ad valorem property tax collections - Oklahoma school districts levy millage rates, which are constitutionally authorized and restricted to a maximum levy. One mill is the equivalent of $1.00 per $1,000 of assessed value. 

a)
School districts cannot vote additional mills for any appropriated fund, except for bond funds. 

b)
For Fort Gibson Schools, the millage rate for the General Fund is approximately 35 mills. Counties that have voted to reduce the Household Property Tax from Personal Property are authorized by the constitution to increase the millage rate above the constitutional rate of 35 mills to make the adjustment revenue neutral. 

c)
The 35 mills are authorized as follows: Local boards of education authorize 15 mills for tax levies. The county apportions 5 mills. In 2001 Fort Gibson patrons voted to make the 15 mills (10 local support and 5 emergency mills) permanently approved. The millage rates are multiplied times the net assessed valuation to determine tax collections for the fiscal year. Ad valorem collections are projected at a 100% collection level this year for the District budget while the legal appropriation (Estimate of Needs) level is set at 90% by law for ad valorem collections, county sources, and state dedicated revenue. 

d)
The 2020-2021 net assessed property valuation ($122,099,402) increase 1.05% from the 2019-2020 valuation which was $120,818,421.  

2. 
State Aid - In Oklahoma, school districts receive state funding through an equalized funding formula. The formula requires the District to levy all of the allowable mills to receive the optimum formula monies for the District. Other state dedicated revenues (preceding year collections) are considered as income along with the property tax collections (current year collections) and are "charged" or subtracted from the amount a school district is eligible to receive.

State Aid is allocated on the basis of weighted students using average daily membership, special child count categories, and teacher experience and degree index. The weighted ADM is 2771 for 2020 which was down from the 2019 weighted ADM of 2,825 which was used for two years before expiring under legislative rules on being paid off the highest of your previous three calculations.  This is a trend we will need to pay close attention to in the future.   Fort Gibson Schools' projection for State Aid will likely be based on the 2019 weighted average daily membership (WADM) of 2,825. State Aid will be recalculated as follows: 

a)
State Aid will be re-calculated in January, 2021 to update to current year ad valorem collections and to update to current year, nine week attendance, special child count category numbers and teacher index numbers. 
b)
Prior year state dedicated revenue collections (for chargeable income) will be used. 

3.
Federal Monies - Federal programs are primarily reimbursement programs. The District expends and is then reimbursed as claims are filed, on a quarterly basis for Fort Gibson Schools. Most federal programs allow carryover monies. The carryover monies become a part of the next year's budget, available for expenditure. 

The District budget for revenue represents a combination of staff projections and Estimate of Needs revenue projections. 

Budget Expenditures by Function 

According to the Estimate of Needs, the total General Fund District budget is $14,359,296  
(including a carryover of $2,107,774.74).  The Estimate of Needs Budget has been approved, but we will operate off the working budget ($13,900,000). 
1. 
Employer Teacher Retirement Tax, for 2020-2021 is statutorily set at 9.5% (Title 70-17-108.1) 

2. 
The expenditure budget increased to include the additional monies for salaries and the flexible benefit allowance (FBA) funded by the state to assist employees with health insurance costs. The amounts are as follows for the employee groups: 

a) Support Personnel (6 hours or more employees)=$189.69 per month cash in lieu (CIL) or $615.90 if taking the State Health Insurance. 

b) Other Personnel (Certified) = $69.71 per month (CIL) or $615.90 per month  if taking the State Health Insurance.

4. 
Salary increases are due to the following factors:
a) Step increases and extra duty increases. 

b) Flexible benefit allowance will increase mid-year. 

c) Unemployment compensation increase due to step increase (5% if step is given).

d) Teacher Retirement contribution increase due to step increases.
5. 
The District budget for total expenditures represents the Estimate of Needs (legal appropriation).  However, expenditures will be based upon a working budget with the goal of maintaining a fund balance of 9-12%. 2019 general fund balance stood at approximately 13.65% of all funds collected, 2020 general fund balances stood at approximately 13.617% of the overall collections.  The upcoming fiscal year should a slight downward trend if all things hold true and school remains in session through the pandemic. 


	Program 
	Project
	FY 20 Allocation
	FY 20 Collections
	FY 21 Allocation
	Amount Available 

	Carl Perkins
	421
	23,474
	23,474
	14,563
	14,563

	IDEA Flow Through
	621
	340,220.70
	243,558.85
	332,923
	349,587.84

	IDEA Pre School 
	641
	4,479.71
	0
	4,366.77
	4,654.53

	Johnson O’Malley
	563
	34,600
	27,729.98
	
	

	Title I A Econ. Disadvantaged
	511
	468,380.21
	292,643.99
	447,533.75
	484,791.75

	Title IV Safe Schools 
	552
	21,548.31
	0
	29,095.78
	29,095.78

	Title V, RLIS
	587
	112,778
	37,666.25
	34,230.63
	98,510.07

	Title VI Indian Education
	561
	183,767
	329,760.27
	179,387
	179,387

	Cares 
	788
	374,243.02
	0
	374,243.02
	374,243.02

	Covid
	617
	18,048
	0
	18,048
	18,048

	Sped PD
	615
	4,512
	0
	4,512
	4,512

	Title IIA
	541
	78,266.66
	78,266.66
	51,472.10
	51,472.10

	Total Federal
	
	1,664,317.61
	
	
	1,608,865.09

	Misc. State Line Item Allocations 

	Program
	Project
	FY 20 Allocation
	FY 20 Collected
	FY 21 Allocation
	Amount Available 

	Textbooks
	333
	83,971
	83,971
	82,834.05
	82,834.05

	ACE Remediation
	362
	9,766
	9,766
	*9,000
	9,000

	Alternative Education
	388
	21,173
	21,173
	-0-

New Formula
	0

	Reading Suff
	367
	11,804.32
	11,804.32
	*10,500
	*10,500

	ACE Technology
	361
	5,013.9
	5,013.9
	*4,500
	*4,500

	Drivers Ed
	317
	1,732.5
	1,732.5
	0
	0

	FBA(insurance)
	331-335
	1,280,385
	1,280,385
	1,292,490.48
	1,292,490.48

	Total State
	
	
	1,413,845.72
	1,399,324.48
	1,399,324.48


*No allocation available yet….estimate only

	
	
	

	
	
	

	
	
	       2020-2021

	
	
	       PROJECTED

	FUNCTION
	DESCRIPTION
	 EXPENDITURES

	
	
	

	1000
	INSTRUCTION
	        $9,500,000

	
	
	

	2000
	SUPPORT SERVICES
	        $4,115,000

	
	
	

	3000
	OPERATIONS
	           $185,000

	
	
	

	4000
	FACILITIES AND CONSTRUCTION
	

	
	
	

	5000
	OTHER OUTLAYS 
	

	
	
	

	8000
	REPAYMENTS
	

	
	
	

	Actual Working Budget Amount:
	
	       $13,800,000

	Contingency based upon approved estimate of needs:
	
	          $559,296

	Total Estimate of Needs Budget to be approved:
	
	      $14,359,296.56

	
	
	

	
	
	


General Fund Revenue/Expenditure by Years

	 General Fund by Years
	2016-2017
	2017-2018
	2018-2019
	2019-2020
	2020-2021

	 
	ACTUAL
	ACTUAL
	ACTUAL
	Actual
	Projected

	REVENUE BY SOURCE
	
	
	
	
	

	  1000 Local
	4,668,830
	4,583,612
	4,753,927.69
	4,665,859.12
	4,685,000

	  2000 Intermediate
	338,074
	332,160
	335,231.88
	333,373.33
	330,000

	  3000 State
	5,406,839
	5,595,145
	6,912,351.07
	7,208,285.28
	7,000,000

	  4000 Federal
	916,798
	766,280
	1,105,524.28
	1,153,237.20
	1,300,000

	5000 Non Rev
	131,736
	163,883
	77,691.60
	218,674.12
	200,000

	SUBTOTAL REVENUE
	11,462,277
	11,441,080
	12,935,757
	13,579,502.7
	13515000

	Prior Year Reserves Closeout
	149,554
	70,063.55
	15,811.62
	66,238
	18,000

	Beginning Fund Balance
	1,489,994
	1,634,434
	1,592,945.83
	1,822,522.89
	2,107,774.74

	 TOTAL AVAILABLE 
	13,101,825
	13,145,750
	14,777,672.35
	15,468,263.59
	15,640,774.74

	 
	
	
	
	
	

	EXPEND. By Function
	
	
	
	
	

	1000 Instruction
	7,784,600
	7,879,446
	8,899,351
	9,283,143.23
	9,470000

	2100 Student Support
	702,640
	710,155
	814,870
	784,179.25
	822,000

	2200 Instructional Staff
	307,943
	329,858
	400,586
	375,344.99
	398,000

	2300 General Administration
	378,937
	392,503
	345,358
	350,306.99
	392,000

	2400 School Administration
	729,513
	725,907
	810,185
	800,817
	845,000

	2500 Business Support
	352,347
	371,399
	365,017
	396,990.32
	410,000

	2600 Operation of Plant
	730,446
	746,809
	877,193
	952,610.22
	997,000

	2700 Student Transportation
	277,216
	278,880
	314,890
	309,063.76
	335,000

	2800 Central Support
	
	
	
	
	

	2900 Other Support
	
	
	
	
	

	3100 Direct Child Services
	19,464
	15,446
	
	
	

	3200 Other Enterprise Services
	0
	0
	
	
	

	3300 Community Operations
	112,456
	115,371
	126,759
	118,474.37
	131,000

	4300 Site Improvement
	
	
	
	
	

	4400 Architects
	
	
	
	
	

	4600 Building Acquisition
	
	
	
	
	

	4700 Building Improvements
	
	
	
	
	

	5200 Reimbursement
	
	
	
	
	

	5400 Indirect Cost
	
	
	
	
	

	5600 Correcting Entry
	0
	214
	935
	128
	

	5700 Investment Accounts
	
	
	
	
	

	8000 Repayments
	
	
	
	
	

	8100 Restricted Funds
	
	
	
	
	

	8900 Other Reimbursements
	
	
	
	
	

	Bank Fees and Cash Charges
	
	
	
	
	

	TOTAL FUNCTION/EXPENDITURES
	11,395,562
	11,565,989
	12,955,149
	13,371,058.13
	13,800,000

	 

General Fund by Years (cont.)
	
	
	
	
	

	EXPENDITURES BY OBJECT
	
	
	
	
	

	100 Personnel - Salaries
	7,702,637
	7,680,102
	8,627,804
	8,879,153.72
	9,052,300

	200 Employee Benefits
	2,670,657
	2,754,366
	2,992,650
	3,150,741.45
	3,250,000

	300 Purchased Professional Srvs.
	144,624
	173390
	250,019
	225,979.57
	265,000

	400 Purchased Property Srvs.
	126,923
	92,586
	94,925
	128,822.71
	165,000

	500 Other Purchased Srvs.
	126,854
	128,183
	156,660
	202,369.18
	225,000

	600 Supplies and Materials
	514,660
	585,448
	602,455
	629,074.38
	655,000

	700 Property
	5,979
	38,436
	50,792
	17,234.87
	52,000

	800 Other Objects
	103,228
	113,264
	115,393
	129,511.16
	135,000

	900 Other Uses of Funds
	0
	214
	1,430
	765
	700

	TOTAL OBJECT/EXPENDITURES
	11,395,562
	11,565,989
	12,955,149
	13,371,058.13
	13,800,000



    2020-2021
    

       Projected

   
          Expenditures
1000
INSTRUCTION





                                
      10,000
2000
SUPPORT SERVICES


                        650,000
3000
OPERATION OF NON-INSTRUCTIONAL SERVICES

                             0.00

4000
FACILITIES ACQUISITION AND CONSTRUCTION SERVICES              10,000
5000
OTHER OUTLAYS



                              0.00
8000
REPAYMENTS



                              0.00

2019-2020 Building Fund Projected Expenditures

                       $680,000
Contingency money



                       $561,320
Total Estimate of Needs Budget Amount
 
                    $ 1,241,320
Building Fund Revenue/ Expenditures by Years

	 
	2016-2017
	2017-2018
	2018-2019
	2019-2020
	2020-2021

	 
	ACTUAL
	ACTUAL
	ACTUAL
	Actual
	Projected

	REVENUE BY SOURCE
	
	
	
	
	

	Ad Valorem
	614,663
	605,695
	603728
	603,884.44
	600,000

	Ad Valorem Prior
	
	
	14531
	8,129.69
	5,000

	Fund Interest
	20,407
	49,140
	96877
	87,117.99
	50,000

	Misc (includes flex ben., rev.in lieu, Impact  Aid)
	252,926
	262,044
	45508
	325.49
	0

	Ins. Recoveries
	
	
	
	
	

	Total
	887,996
	916,879
	760644
	699,457.61
	655,000

	Beginning Fund Balance
	610,547
	450,030
	593,531
	526,378.84
	575,031.42

	Lapsed/estopped warrants 
	
	78,464
	22767
	48,652.58
	10,000

	TOTAL REVENUE
	1,498,543
	1,445,377
	1,376,942
	1,274,491.63
	1,240,031.42

	 
	
	
	
	
	

	EXPENDITURES BY FUNCTION
	
	
	
	
	

	1000 Instruction
	
	
	1005
	0
	0

	2100 Students
	
	740
	
	
	

	2200 Instruction-Based Technology
	
	
	
	
	

	2400 School Administration
	
	
	
	
	

	2500 Business Support
	
	
	
	
	

	2620 Operation of Buildings
	           912,444
	646,962
	705,641
	484,561.92
	559,000

	2630 Care & Upkeep of Grounds
	105,424
	99,820
	127,703
	92,000
	107,000

	2640 Care & Upkeep of Equip
	
	2,282
	
	
	

	2650 Vehicle Oper & Maint
	3,300
	
	
	
	

	2660 Security Services
	10,589
	8,325
	3,685
	2,875
	3,000

	2670 Safety
	16,756
	16,244
	10,587
	11,648
	11,000

	2700 Student Transportation
	
	
	
	
	

	2800 Central Office
	
	
	
	
	

	3100 Food Services
	
	
	
	
	

	4200 Site Acquisition
	
	
	
	
	

	4300 Land Improvements
	
	
	
	
	

	4400 Architect
	
	54,701
	600
	
	

	4600 Building Acquisition
	
	
	
	
	

	4700 Building Improvement
	
	
	
	
	

	5600 Correcting Entry (Contingency)
	
	
	
	
	

	8900 Other Refunds
	
	
	
	
	

	TOTAL EXPENDITURES
	              1,048,513
	829,077
	850,566
	591,084.92
	680,000

	
	
	
	
	
	

	EXPENDITURES BY OBJECT
	
	
	
	
	

	100 Salaries
	234,944
	240211
	296,492
	209,224.08
	234,000

	200 Employee Benefits
	95,501
	101361
	118,376
	96,055.13
	105,000

	300 Contracted Services
	0
	55218
	4,361
	5,648
	6,000

	420-430 Clng Serv/Repairs & Maint
	274,516
	175,717
	201,280
	123,938.46
	150,000

	440-458 Construction Serv
	12,400
	751
	
	
	

	500 Property Insurance
	115,856
	129288
	102,925
	50,000
	50,000

	600 Supplies
	163,259
	94328
	99,410
	78,064.36
	105,000

	653 Computers
	
	
	
	
	

	710 Land & Improvements
	
	
	
	
	

	720 Buildings
	           162,115
	23155
	27,018.40
	28,029.89
	29,000

	730 Technology/Mac/Equip
	
	7599
	
	
	

	800-810 Lease Interest/Dues & Fees
	              2,321
	2890
	704
	125
	

	900 Inv & Reimb (Contingency)
	
	
	
	
	

	TOTAL EXPENDITURES
	1,048,513
	829,077
	850,566
	591,084.92
	680,000



     2020-2021
    

      Projected

   
               Expenditures
3000
OPERATION OF NON-INSTRUCTIONAL SERVICES

                        $780,000
4000 FACILITY AND IMPROVEMENTS                                                     
 0.00
5000
OTHER OUTLAYS



                           $20,000
8000
REPAYMENTS (contingency)

                               0.00
2020-2021 Child Nutrition Fund Projected Expenditures                 $800,000
Contingency money 



                         $155,115


Total Estimate of Needs Amount
For Budget           
                         $955,115 

Child Nutrition Fund Revenue/Expenditure History

	 
	2017-2018
	2018-2019
	2019-2020
	2020-2021

	 
	ACTUAL
	ACTUAL
	Actual
	Projected

	REVENUE BY SOURCE
	
	
	
	

	1700 Local
	155,413
	257,437
	303,505.03
	300,000

	3700 State Reimbursement
	7,442
	6,978
	6,920.88
	7,000

	4700 Federal Reimbursement
	474,299
	386,135
	435,842.28
	430,000

	Misc
	487
	0
	400
	400

	Interest
	
	
	
	

	Flex Benefit
	58186
	0
	
	

	Total
	695,827
	650,550
	
	

	Beginning Fund Balance
	263,970
	262,120
	256,944.08
	301,556.37

	 TOTAL REVENUE 
	959,797
	912,670
	1,008,177.92
	1,038,956.37

	 
	
	
	
	

	EXPENDITURES BY FUNCTION
	
	
	
	

	3110 Food Procurement ALaCart
	1,335
	0
	0
	0

	3120 Food Preparation
	377,125
	203,705
	173,744.76
	196,000

	3130 Food Delivery Services
	
	
	
	

	3140 Other Direct
	64,082
	442,050
	532,116.79
	600,000

	3150 Food Procurement Srvs
	256,775
	0
	
	

	3160 Nonreimbursement Srvs
	360
	360
	360
	500

	3180 Nutrition Education
	
	
	
	

	3190 Other CN Operations
	1,099
	0
	
	

	4000 Facilities
	
	
	
	

	5200 Fund Transfer Reimb
	
	400
	400
	500

	5600 Correcting Entry (Refunds)
	366
	724.65
	
	

	8900 Other Refunds
	
	
	
	

	Bank Fees/Cash Charges
	
	
	
	

	TOTAL EXPENDITURES
	701,142
	647,240
	706,621.55
	

	 
	
	
	
	

	 
	
	
	
	

	EXPENDITURES BY OBJECT
	
	
	
	

	100 Personnel - Salaries
	275932
	139,715
	127,600.23
	125,000

	200 Burdens, etc
	101193
	63,989
	46,144.53
	50,000

	300 Professional/Tech Srvs.
	4530
	2,148
	
	

	400 Purchased Property Serv.
	9743
	25,567
	
	

	500 Staff travel
	3507
	1,369
	
	

	570 Food Service MGMNT
	0
	395,003
	476,803.37
	560,000

	617/619  General Supplies/paper  

       products
	23,273
	0
	
	

	624 Electricity
	17,125
	11,125
	14,738.03
	20,000

	630 Food and Milk
	255542
	
	
	

	650 Other Supplies
	8997
	
	
	

	700 Appliances
	0
	6,825
	40,935.39
	45,000

	800 Dues and Fees
	300
	375
	
	

	900 Reimbursement (contingency)
	363
	1,124
	
	

	TOTAL OBJECT/EXPENDITURES
	701,142
	647,240
	705,821.55
	800,000



Each school district in Oklahoma is authorized to borrow money up to an amount that does not exceed 10 percent of its total assessed valuation.  Money is borrowed through the issuance of bonds after the bond issue has been approved by the voters.  The issue does not carry unless 60 percent of those voting in the election vote "yes".

A Sinking Fund levy is determined following the approval of the bond issue to

yield enough money to pay the principal and the interest on the bond issue.  In

other words, the number of mills levied will vary from district to district in terms

of the size of the bond issue, the term of the bonds (how long until they are paid

off), and the interest rate.  Many districts have no Sinking Fund levy, and others

have levies exceeding 30 mills.  Additionally, Sinking Fund levies may be ordered

by the court to fund debts of the school district when the district has unlawfully

expended beyond its appropriation.

The following page reflects the history of valuations for Fort Gibson Public Schools.  The annual abstract(s) which formulate our valuation are submitted by the county assessors of Muskogee, Cherokee and Wagoner County.  These abstracts combined formulate our total Net Assessed Valuation(NAV)  and is the “cornerstone” figure in calculating, State Aid, Building Fund collections and millage rates for the district.   
[image: image2.jpg]History of Net Assessed Valuations

Net Average Percentage

Fiscal  Assessed Annual Change Change
Year __Valuation Dollar __Percent _ Total _Five-Year

1994-1995 $93,126,302

1995-1996 $67,036011 $3,909,709  4.20% |

1996-1997 $100,046,174  $3,010,183  3.10%

1997-1998 $100540,768  $494,504  049%

1998-1999 $101019.740  $478972  048%

1999-2000 $103659,500 $2639,760 261%

20002001 $105515674 $1,856,174  1.70%

20012002 $104,860,574  ($655,100) -0.62%

20022003 $105432,404  $571,830  0.55%

20032004 $105381,552  ($50,852) -0.05% | 1.08%

2004-2005 $104,229,996 (1,151566) -1.09%

20052006 $107,859,073 $3620077  3.48%

20082007 $111,865,741 $4,006.868  3.71%

2007-2008 $118246,834 $6,381.093  5.70%

20082000 $118678227  $431,393  0.36%

20092010 $117,161,625 ($1,516,602) -1.28%

2010-2011 $117,336884  $175250  0.16%

20112012 $121,043815  $3706.931  3.16%

20122013 $118,895,046 (52,148.769) -1.78%

20132014 $126248418 $7.353,372  6.18%

2014-2015 $125,051693 ($1,196,725) -0.95%

20152016 $129,921,454 $4869,761  3.89%

20162017 $124,769,242 (5,152,212) -3.97%

2017-2018 $121,754,505 ($3,014.737) -2.42%

20182019 $123342,889 $1.588,384  1.30% A.21%

20192020 $120,818,421 (52,524,468) -2.05%

20202021 $122,009,402 $1280981  1.06% |

1000920
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